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Creating a Workplace That Energizes People

Creating a Workplace That Values Diversity and Where 
More Than One in Three is Employed Overseas

More Than 1,000 Employees a Year Receive Basic Training 
to Assist Their Education and Self-development

Basic training has been provided for the 
last 20 years

One pair of “brothers”
Yokohama Rubber provides various forms of support for the 
education and self-development of new hires, mid-level 
employees, and veteran engineers and administrators. Basic 
training in the form of the Brother System for training new 
hires, the Techno College for enhancing technical skills, and 
distance courses in skills and languages to assist self-development 
has been provided without interruption for the past 20 years. 
Additional training on specific topics is also provided as and 
when required by management policy. A prime example of this 
is the establishment and tightening of the requirement that 
employees should achieve a minimum score on the Test of 
English for International Communication (TOEIC) for promotion to 
management positions from 2004 in accordance with 
management policy on enhancing globalization.

It’s important to engage
with communities as well
as employees

Education to develop highly professional 
human resources
Yokohama Rubber seeks to develop highly motivated 
professionals with a broad perspective who can put their 
abilities to maximum use and exert a positive impact on those 
around them. We provide various kinds of training to this end, 
and a total of 1,013 employees had undergone training 
organized by the Global Human Resources Department 
in FY2008.

As of the end of March 2009, Yokohama Rubber had a consolidated 

workforce of 16,772, of whom 6,461, or 38.5%, were employees of 

operations overseas. The Yokohama Rubber Group is made up of 

people of all genders, races, religions, customs, and manners, and our 

goal is to create a workplace in which people accept each other’s 

differences and value diversity.

“Brothers” Nao Sato (right) and Tsubasa Okuno

Details of basic and topic-specific training

Basic training

Topic-specific training

Mentors for new employees are 
selected, two-year development 
plans are drawn up, and 
workshops are held at the end 
of the period to present the 
results of growth. The aim of 
this is to assist the development 
of experienced employees, as 
well that of junior employees, 
by involving them in their 
subordinates’ training and 
development. Annual training 
is provided for mentors.

Junior engineers are taught the 
fundamentals of the company’s 
manufacture of products and 
development of technologies 
by senior engineers, who act as 
instructors. There are 14 courses 
in total, out of which engineering 
employees must take those 
necessary to their work within 
3 years of joining the company.

100 courses in languages and 
work-related subjects are 
offered.

4 courses are provided for 
employees on the factory floor.

While employees had regularly 
sat the TOEIC exam in the past, 
attainment of a minimum score 
was made a prerequisite for 
promotion to management 
positions from 2004.
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Nao Sato joined the company in 2005, and Tsubasa Okuno 
in 2007. The two both belong to the Organic Synthesis 
Laboratory of Reseach and Development Center in the 
Hiratsuka Factory, and are involved in R&D on new 
materials used in construction, automobile adhesives, and 
electronic parts. Ms. Sato became Ms. Okuno’s mentor in 
June 2007, and they reported the results of their activities 
over the next couple of years at a departmental research 
presentation in August of this year, thus concluding their 
“brotherhood.” 

Working together taught me something too
Nao Sato
“We were sat next to each other in the same unit and always met 
weekly together with our line manager. Working together 
routinely like this, we developed extremely close ties. Perhaps one 
of the best things was that there wasn’t much of an age gap 
between us, so I felt just like having a sister, emailing just to see 
what was up if I was out of the office on business for long. I think 
I, too, learned a lot from the experience, such as how to think 
about ways of assessing materials.”

It was reassuring knowing that there was always someone 
looking out for me
Tsubasa Okuno
“When I first joined the company, there were so many things I 
had no idea about, ranging from how to greet people properly to 
how to write internal emails and interpret patent data. At that 
time, it was always Sato-san that I turned to. She also introduced 
me to key networks in the company, such as who to ask in which 
section to help with a particular research project that I was having 
trouble with by myself. Being such a large company, it was very 
reassuring knowing that there was always someone there 
watching over me.”

Yokohama Tire Corporation (YTC)

Neil Dalton (joined the company in October 2007)
Director of Environmental Health and Safety

Environmentally friendly and people friendly 
activities know no bounds
Yokohama HAMATITE (Hangzhou) Co., Ltd.

Ren Yiqun (joined the company in February 2004)
General Manager of Administration 

Environmental protection is as important as the 
fusion of cultures and customs

China

ChinaU.S.A

Perhaps because of the impact of Confucian thought, the 
Japanese value peace and have a strong sense of social 
responsibility. They appear to look at things from the 
other person’s point of view, just as the old Chinese 
encourages: “Never impose on others what you would 
not choose for yourself.” That’s why the company 
respects employees’ points of view and Chinese customs. 
Even when problems arise, they respond in an 
open-minded, calm manner in accordance with clear 
rules. When we visited a local temple to donate saplings 
as part of the YOKOHAMA a Forever Forest Project, the 
head priest told us a story about Guan Yin, the Deity of 
Mercy. Actions that are earth friendly and people 
friendly are, I believe, universally welcomed, regardless 
of culture, region, or language.

I am impressed by how much importance Japanese 
enterprises attach to safety and the environment based 
on a foundation of fairness, equality, peace, mutual 
understanding and respect. When doing business 
overseas, companies need to learn about the host 
country’s languages, laws, and regulations, and fit in 
with its culture and customs, and this is something that I 
believe Japanese companies really work out. Alongside 
fitting in with local cultures and customs, protecting the 
environment is also important. It doesn’t matter how 
large a company or country is if the earth’s 
environmental balance is destroyed. Our activities to 
attain ISO14001 accreditation this May made me 
particularly aware of the importance of environmental 
protection. It is reassuring to know that Yokohama 
Rubber values environmental protection, and I am proud 
to work at such a company.

Yokohama Rubber exemplifies diversity throughout the 
company with its multi-national workforce at each facility 
around the world.  This is apparent at all YTC U.S. facilities, 
and especially at the corporate headquarters in Fullerton, 
CA.  The U.S. is one of the most diverse cultures in the world 
and the value our company puts in diversity provides a great 
opportunity to educate and further improve acceptance of 
diversity within our community and company.  Technological 
advancements have also made it much easier to communicate 
and educate cross-culturally.  The Salem plant in Virginia is 
using e-learning tools to perform operations and safety 
training.  With this technology, we also have the ability to 
further expand these opportunities through the use of distance 
learning media.  Following the “Forever Forest” tree planting 
event, held this April, many local residents, educators, and 
organizations expressed genuine interest in the project and 
planting method used.  This activity, as well as the value 
Yokohama puts in diversity, is a reflection of the positive 
impact our plant has in the community and our environment. 
I consider it a great privilege to have a role in expanding 
these efforts for Yokohama Rubber.   

Neil Dalton (right) explaining about the company at an event 
in Salem, Virginia, where the tire plant is located.

Chang Xinyan (center) in front of a brainstorming 
board for raising environmental awareness

Ren Yiqun (center) at work

Breakdown of training and participants
 (organized by GHR in FY2008) 

Consolidated workforce of Yokohama Rubber
 (end of March, 2009)

Knowledge-based 
training

647

Technology basics (Techno College), work arrangements, 
English (TOEIC), etc.

Japan
10,311North America1

1,821

Others2

4,640

Life
85

Second life seminars

Grade-specific 
training

281

New hire training, new hire follow-up 
training, brother training, management 
training, etc.

Total
1,013

1. U.S. and Canada
2. Oceania, Europe,
    and Asia, etc.

Improving People

Yokohama Hoses & Coupling (Hangzhou) Co., Ltd.

Chang Xinyan (joined the company in April 2007)
Manager of Administrative Operations


