
CSR Report of Mie Plant

Message from the General Manager

Yokohama Rubber has established “Deal fairly 
with society and value harmony with the 
environment” as its basic environmental policy, 
and it aims to be “a company having world-
class strengths in technologies for protecting 
the environment”. Our Mie Plant is located in Ise 
City; the divine capital located along the Miya 
River, Japan’s purest. In doing business in this 
region, we have a strong desire to protect the 
abundance of nature that surrounds us. Since 
our plant’s acquisition of ISO14001 certification 
in 1998, we have addressed environmental 
preservation through the full participation of 

our employees, such activities being centered upon our environmental 
management systems. Concerning preservation of the environment, we 
have conducted ongoing improvements due to the establishment each 
year of objectives for reducing environmental burdens. In particular, one 
representative activity has been our reduction of resource usage amounts. 
This has been achieved by our “Waste Removal Discovery Force,” a group 
mainly comprised of female employees, and a group we can be proud of. 
Furthermore, through the activities of the “Forever Forest Project” and 
“Company Forest”, we have been creating forests and ensuring water 
sources, such factors being valuable in the reduction of CO2, disaster-

prevention and the protection of living creatures. 
In FY2013, we carried out our 6th planting of seedlings and the total number 
of trees planted thus far has reached 25,195. Furthermore, we have also 
donated seedlings in response to requests. With respect to the biodiversity 
protection activities commenced in 2012, we have successfully edited the 
picture books of natural life and plants that were created by each team; and 
our activities continue in an atmosphere that is both positive and enjoyable. 
As one of our volunteer activities, local volunteer staff carried relief supplies 
to disaster-stricken areas immediately after the Great East Japan Earthquake 
struck. Since then, we have continued to both collect donations and support 
recovery activities in the stricken areas.
In March 2014, we visited the region and helped with the transportation of 
administrative documentation belonging to the Onagawa Town Office. This 
was relocated from the Regional Medical Center to its new storage location 
within the former No.1 Elementary School (134 boxes of documents were 
relocated over a four hour period). After the conclusion of this task, our 
volunteers participated in the Recovery Festival. 
Furthermore, as a volunteer activity we conduct within our own region, we 
clean around our plant in conjunction with the municipal government and 
the local residents’ association. This is an activity undertaken by everybody.
As a company that our region can trust, in the future we will continue to 
undertake a range of activities.

Makoto Takagi

Thorough compliance policies
All employees are issued “compliance cards”, and they work thoroughly on 
corporate-compliance attitudes and policies. 

Organizational Governance

Education on respect for human rights
At the time of new employment, we distribute Compliance Cards to 
employees to provide education on the importance of respect of human 
rights.
Furthermore, we also conduct compliance training for persons in a 
supervisory role. As a human rights theme, in 2013 we conducted training 
that dealt with the issue of harassment. 

Creating active workplaces
We give a variety of different awards even for small achievements. We do 
this irrespective of whether recipients hold job titles or not. Rather than 
fearing failure, numerous inventions have been born by encouraging 
people to take up challenges. 

Human Rights

Organizational self-corrective functions
We established a suggestions box in the plant’s welfare hall and feedback 
was received from a wide range of employees. Through such measures 
mechanisms have been introduced as part of our work to achieve 
organizational soundness.

Employment of people with disabilities
Concerning the employment of people with disabilities, we closely 
exchange information with related organizations and we employed three 
persons in FY2013 and one person in 2014. We continue to conduct work 
experience learning of people with disabilities to enhance employment of 
people with disabilities.

Business activities: 

Total site area:

Number of employees: 

Location:

Production of tires for trucks and buses, passenger cars

264,000m2

1,076 (as of December 31, 2013)

1038 Takamuku, Misono-cho, Ise City, Mie 516-8530, JAPAN

Environment Management Administration Bureau
Tel: +81-596-28-3151 (ext. 455)   Fax: +81-596-28-3156
E-mail: y835011@mta.yrc.co.jp

Contact for consultation and complaints: 



The basics of safety and health
The Mie Plan obtained Occupational Safety and Health Management 
System (OSHMS) certification in accordance with Japan Industrial Safety & 
Health Association (JISHA) standards in 2006. In addition to improvement 
activities that reduce risk via a pursuit of genuine equipment safety, 
commencing with the issue of communication, this system has as its pillar 
the creation of people who possess the “safety” mindset. 
With respect to plant safety and health policies, the basis of our operations 
is as follows: “The basis of corporate activity is assuring the safety and health 
of both our employees and those of cooperating companies. We will place all 
priority on the safety of each individual employee so as to realize amenable, 
safe and healthy workplaces. This will be done through the applicable, 
effective, and accurate operation of labor safety and health management 
systems, such occurring in response to the cooperation received both from 
our own employees and from employees of cooperating companies”. 

Labor Practices

Environmental management

Environmental Policy

Our goal is to be a world -class plant asserting world-class strengths in 
technologies for protecting the environment, according to the norm of 
“Deal fairly with society and value harmony with the environment,” which is 
declared in the management policy of the company.

(1)  The Mie Plant works on measures taking the environment into 
consideration in all areas of our business.

(2)  In order to remain trusted by the community, we will strengthen our 
environmental management system and continue our efforts to prevent 
environmental pollution and improve the environment.

(3)  We strive to reduce emissions of greenhouse gases that contribute to 
prevention of global warming.

(4)  We strive to reduce waste output and promote recycling and reuse of 
resources.

(5)  We observe applicable laws and regulations, and agreements, and carry 
out environmental preservation activities accordingly.

(6)  Embodying this policy, we have defined an environmental purpose, set 
environmental targets, and are implementing the policy systematically.

(7)  We educate and enlighten all employees at the Mie Plant so that they fully 
understand the policy, and improve their own awareness and actions.

(8)  We strive to protect and revitalize indispensable nature along Miya River 
stream down to Ise Bay in our activities to conserve biodiversity to create 
a corporate forest, “Yokohama Rubber Eternal Forest”.

(9)  We intend to coexist with local community through our activities in the 
Yokohama Forever Forest Project, harmonizing and fusing with nature in 
Ise, the city of gods.

(10)  We plan and carry out improvements in response to resident complaints. 
(11)  This commitment is released to the public upon request.

January 1, 2014
General Manager,

Mie Plant

Efforts for Biodiversity Conservation Activities
Protection activities were continued in FY2013 with respect to the 
following locations: (1) Forever Forest Project planting activities (Mie 
Plant), (2) Company Forest planting activities (Taiki-cho, Mie), (3) Cleanup 
of Seta River (Ise City), (4) Hinokijiri River (Ise City), (5) Ominato Coast 
(Ominato-cho, Ise City) and (6) Biotope (Mie Plant). At the three locations 
denoted (4), (5) and (6), our teams carry out activities and workshops 
that are conducted by employees above the level of supervisory 
manager. These activities and workshops occur on the day of biodiversity 
conservation activities once every month. At these workshops, each of the 
teams delivers an activity report and creates picture books. As activities 
that involve the entire plant, we also conduct cleaning activities once 
every three months with neighborhood associations and representatives 
of the local government. Furthermore, with respect to protection 
activities conducted at (5) Ominato Coast, a preparatory class was held 
for the benefit of fourth grade students at Ominato Elementary School. 
During these classes we discussed the creatures of the Ominato Coast. We 
also held a “pulling competition” to remove an introduced species called 
Oenothera laciniata (commonly known as the cut-leaf evening primrose).

The Environment

Creating safe equipment 
Using risk assessment methods, we are promoting the identification, 
evaluation and improvement of danger sources; we are also moving 
forward with safety policies that will ensure that disasters do not result 
even if human errors or misunderstandings do occur. 

Creating safe people
Concerning people-focused safety activities, we are transforming from the 
“compulsive” to the “motivating”. This is being done by exchanging group for 
individual instruction, and seminar education for hands-on experiences.
Such involves individuals clearly recognizing their own weaknesses and 
then working as a team to correct them, it involves creating people 
and colleagues who don’t cause accidents, and it also involves working 
together to create people who sense “danger” in work methods when 
confronted by specific threats. 

Biodiversity map

Hinokijiri River cleaning activities

Delivery class at Ominato Elementary School



Noise, vibration and odor
Noise:   Noises are managed at the border of the premises of the plant 

(18 points) and autonomous measurement is conducted once a 
month.

Vibration:   Vibrations are managed at the border of the premises of the 
plant (13 points) and autonomous measurement is conducted 
once a month.

Odor:   Odors are managed by autonomous measurements conducted 
twice a year at the border of the plant’s premises. Our response 
involves the installation of deodorizing vaporizers in building 
ducting.

Responses to comments and complaints received in FY2013
Vibration
Q.  I act as an environment monitor. I felt vibrations until about half a year 

ago; however, things have improved over the last half year. I wish to 
express my gratitude. 

A.  It’s been reported that it wasn’t possible to identify the vibration source. 
However, concerning the vibrations on the JR side, it is assumed they 
might have been caused by the installation of air-compressors on the 
south side of the plant. There are two types of facilities at that plant that 
cause vibration both easily and not easily. It should be noted, however, 
that as part of energy-saving activities, there was a reduction in air 
escaping from inside the plant. Thus, the issue was resolved through the 
decision that it wasn’t necessary to use the applicable equipment (the air-
compressors).

Road manners
Q.  With respect to the driving of trucks and trailers, I haven’t seen anything 

that bad.
The roads are rather narrow, and these vehicles are being driven with 
good manners. However, the driving standard declines for people 
working at the plant. This is especially the case around the time they go 
home. I want good manners observed. I look forward to your cooperation 
regarding issues of road safety.

A.  We are not satisfied with the current state of traffic manners. We are 
considering consultations with local government on this topic. Such 
consultations would include possible installations of traffic lights, etc. 
Furthermore, we are continuing with our efforts to promote safe driving 
by standing at the front gate when employees arrive at work. Ise Police 
Station is also cooperating with us by holding seminars on road manners 
for our employees.

Comments:
I was given the opportunity to take a guided tour of the plant. I have also 
been a water quality monitor for the last 33 years. In that I was shown the 
treatment tanks, I felt I could continue to monitor with peace-of-mind. 
Thank you very much. 

Environmental data
■Reductions in greenhouse gas emissions
・Greenhouse gas emissions

The Environment

■ Effective use of resources/ Waste reduction
・Waste output

・Water usage

■Measures for discharges into water, air and soil
・Data related to water contamination

Drain Item
Regulatory 

values

Voluntary 
Standard 

Values

FY2013 results

Average Maximum Minimum

Mie Plant 

Drain 1

PH

BOD concentration (mg/l)

COD concentration (mg/l)

SS concentration (mg/l)

Oil concentration (mg/l)

6.0～8.0

20

20

40

2

6.5～7.8

10

10

20

1.6

7.2

1.5

1.3

Less than 1

Less than 0.5

7.3

3.4

1.8

3.0

Less than 0.5

7.0

0.8

0.7

Less than 1

Less than 0.5

Mie Plant 

Drain 2

PH

BOD concentration (mg/l)

COD concentration (mg/l)

SS concentration (mg/l)

Oil concentration (mg/l)

6.0～8.0

20

20

40

2

6.5～7.8

10

10

20

1.6

7.3

1.2

1.3

Less than 1

Less than 0.5

7.5

2.5

2.7

1.0

Less than 0.5

7.2

0.5

0.9

Less than 1

Less than 0.5

* In accordance with the Environmental Pollution Prevention Agreement concluded with Ise City.
* Discharge point: Hinokijiri River
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CO2 emissions from energy

CH4 N2O HFC PFC SF6 Indices (base year = 100)

CO2 emissions from non-energy

base
year

2009 2010 2011 2012

FY2013 emissions 
breakdown

2013FY

* The base year is defined as 1990 except for HFC, PFC and SF6, where the base year is 1995 as per the Kyoto Protocol.
* Greenhouse gases (GHG) calculated in accordance with the Calculation and Reporting Manual for Greenhouse Gas 

Emissions (Ministry of the Environment, Ministry of the Economy, Trade and Industry). Note that GHG emissions 
associated with purchased power in FY2009 were calculated using the Table of Emission Coefficients by 
Power Company (Ministry of the Environment).

* As the closing of accounts period was April to December in FY2011, the calendar year of January to December was 
calculated by the duplication of data for the period January to March.

・Use of water
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・Waste output

■Effective use of resources/ Reduction of waste
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・Air Pollutants (NOx、SOx)

Substance NOx SOx

Amount of emission (t / year) 56 ---

Facility Substance
Regulatory 

values

Voluntary 
Standard 

Values 

FY2013 results

Average Maximum Minimum

Mie Plant 
Cogeneration 
1

SOx emissions (m3N/h)
NOx (ppm)
Soot and dust (g/m3N)

3.4
100
0.05

1.0
90

0.01

0.04
54.5

Less than 0.01

0.07
80

Less than 0.01

0.01
22

Less than 0.01

Mie Plant 
Cogeneration 
2

SOx emissions (m3N/h)
NOx (ppm)
Soot and dust (g/m3N)

3.4
100
0.05

1.0
90

0.01

0.06
27

Less than 0.01

0
80

Less than 0.01

0.01
12

Less than 0.01

Mie Plant 
Boiler 3

SOx emissions (m3N/h)
NOx (ppm)
Soot and dust (g/m3N)

1.0 
130
0.1

1.0
120
0.05

Less than 0.01
79

Less than 0.01

Less than 0.01
85

Less than 0.01

Less than 0.01
72

Less than 0.01

Mie Plant 
Boiler 4

SOx emissions (m3N/h)
NOx (ppm)
Soot and dust (g/m3N)

1.5
130
0.1

1.0
120
0.05

Less than 0.01
70

Less than 0.01

Less than 0.01
72

Less than 0.01

Less than 0.01
68

Less than 0.01

Mie Plant 
Drying 
Furnace 1

SOx emissions (m3N/h)
NOx (ppm)
Soot and dust (g/m3N)

3.0
250
0.1

Due to suspension of operation of 
equipment, no measurement was made.

Mie Plant 
Drying 
Furnace 2

SOx emissions (m3N/h)
NOx (ppm)
Soot and dust (g/m3N)

3.0
250
0.1

Mie Plant 
Incinerator 

SOx emissions (m3N/h)
NOx (ppm)
Soot and dust (g/m3N)

6.2
250
0.3

* In accordance with the Environmental Pollution Prevention Agreement concluded with Ise City.

The Environment

Certification of new business partners
So that dealings do not commence with parties that have problems with 
respect to human rights violations or breaches of law, etc., when business 
is to be commenced with a new business partner certain points are 
defined. Based on such points, the approval processes for the hiring of a 
new procurement partner are undertaken, and interviews are conducted 
while various materials are referred to. It is through this process that 
business partners are selected. 

Fair Operating Practices

Safety and quality of products and services
At the Mie Plant, using as a pillar the principle of “creating quality through 
the eyes of the customer”, at the Mie Plant we promote the continuous 
improvement of products and services by leveraging the quality 
management system ISO/TS 16949 as our operational basis. We confirm 
the effectiveness of this system through internal systems audits and 
external audits that are conducted every half term. 
Product information such as product defects and process defects, etc., is 
shared at the “Quality Taskforce”, while at “Q-day” quality enlightenment 

Consumer Issues

Communication with business partners
There is an organization at the Mie Plant comprised of cooperating 
companies called the “Isuzukai”. It holds gatherings for officers from 
these companies, etc. We collect the requests and opinions that are given 
at such gatherings in order to make improvements. Furthermore, study 
meetings are also held annually. At the 2013 CSR study meeting the issues 
of “human rights (harassment)” and “information control and security” 
were raised as themes. We worked at the meeting to increase compliance 
levels by mutually ensuring that breaches of such issues did not occur.

events defective products are put on show. We are also moving forward 
with sharing information such as improved test accuracy activities that are 
based on the informational analysis of defects. This is being done to make 
all employees conscious of the “eyes of the customer.”
This financial year we placed a product on the market that offers a 
reduced environmental burden. This new product was possible due to 
improved wear functionality. In the future we want to shift our efforts 
even further towards products that contribute to the protection of the 
environment. 

（Unit:tons/year）

Safety Evaluation:Ⅴ-4*4

Designated
No. Specified chemical substance

Amount 
to treat

*1
Emission

*2
Transfer

*3

Toxicity
Rank

(effect on 
people)

Annual
Converted 
Emissions
(effect on 
people)

Toxicity
Rank

(effect on 
ecosystem)

Annual
Converted 
Emissions
(effect on 

ecosystem)

53 ethylbenzene 1.099 0.282 0.000 C 2.818 C 2.818 

80 xylene 6.403 2.170 0.000 C 21.698 C 21.698 

86 cresol 1.068 0.000 0.027 Ｂ 0.000 C 0.000 

132 cobalt and its compounds 10.704 0.000 0.042 Ａ 0.000 --- 0.000 

155 N-(cyclohexylthio)phthalimide 83.540 0.000 0.569 Ｄ 0.000 Ｂ 0.000 

189 N,N-dicyclohexyl-2-
benzothiazolesulfenamide 90.060 0.000 0.625 Ｄ 0.000 Ｂ 0.000 

205 1,3-diphenylguanidine 8.640 0.000 0.004 Ａ 0.000 C 0.000 

230 N-(1,3-dimethylbutyl)-N'-phenyl-p-
phenylenediamine 957.520 0.000 16.342 Ｄ 0.000 Ｂ 0.000 

300 toluene 7.795 2.522 0.000 C 25.222 D 2.522 

372 N-(tert-butyl)-2-benzothiazolesulfenamide 456.225 0.000 1.492 Ｂ 0.000 Ａ 0.000 

392 n-hexane 4.424 4.424 0.000 C 44.242 --- 0.000 

20 2-aminoethanol 0.227 0.227 0.000 Ｂ 22.745 C 2.275 

169 3-(3,4-dichlorophenyl)-1,
1-dimethylurea; diuron; DCMU 0.002 0.000 0.000 Ｂ 0.000 Ａ 0.000 

207 2,6-di-tert-butyl-4-cresol 0.005 0.000 0.000 Ａ 0.000 Ｂ 0.000 

296  1,2,4-trimethylbenzene 0.352 0.000 0.000 C 0.000 C 0.000 

297 1,3,5-trimethylbenzene 0.070 0.000 0.000 C 0.000 C 0.000 

333 hydrazine 0.271 0.000 0.000 Ａ 0.000 Ｂ 0.000 

400 benzene 0.556 0.001 0.000 Ａ 0.750 C 0.007 

Total 1,628.961 9.626 19.100 --- 117.5 --- 29.3 

*１:  Whereby annual handled volumes of the chemical substances subject to the Pollutant Release and Transfer Register 
(PRTR) exceed designated volumes, such shall be subject to reporting

*2: Emissions Volume = atmosphere + public bodies of water + soil
*3: Transfer Volume =waste – public sewerage system
*4:  Converted emissions volume is calculated by multiplication of the emissions volume by the toxicity ranking 

For information concerning the standards used in evaluating the degree of impact on safety, please refer to the “Safety 
Evaluation Table of Domestic Production Bases (http://www.yrc.co.jp/csr/data/pdf/16kokunaikyoten.pdf)

Report of the Status of Management of Chemical 
Substances (Response to PRTR Law)



Relationship with local societies

Regional exchanges: 
May 3, Fureai Festival

Regional volunteers: 
Onagawa-cho Restoration Support Volunteer Activities (12 employees 
participated from March 14 to March 16).

Opening of facilities:
we loaned the grounds for the regional soccer grounds (YAMATO).

Participation in regional events:
February 11:   Participated in the Takamuku Great Shrine Grand Festival
June 16:   set up a stand at the Takayanagi Night Stalls
July 13:   Participated in National Fireworks Festival dedicated to Ise 

Shrine
July :   Participated in Three Town Bon-Odori Festival of Miyagawa, 

Tokiwa and Miyamachi

Participation in environmental activities:
January 26:   Higashitoyohama Coast Cleanup
April 20:   Hinokijiri River and Hotosu River Cleanups
July 7:   Setagawa River Tanabata Festival Cleanup sponsored by Ise City
October 16 and 21:  6th Planting Festival
November:   Participation in Promotion Council, Toshijima Floating Objects 

Cleanup Activities

Biodiversity protection activities:
Every month:  conducting biodiversity monitoring survey

Community Involvement and Development

Plant tour and workshop
In FY2013, Mie Plant received a total of 36 visitor groups and regional 
organizations including elementary students and high school students 
from neighbours for plant visit and welcomed 800 persons in the plant.

Please contact the following if you would like to participate in plant tour 
and workshop.
Holding Day:  Monday to Friday 
                            (Except for year end and New Year holidays, consecutive 

holidays in May and August)
                            Hours: 8:00 a.m. to 5:00 p.m.
Contact:   Kida, Operation Section, General Affairs 
                   Tel: +81-596-28-3151


